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Your partner in rural 

conservation, planning and 

environmental innovation.” 

 

“ 



 
 

3 CEET IMPACT REPORT 2024 

 

 

 

 

 

 

 

 

 

Table of  

Contents 
 
Introductory Message ........................................................................................................................................... 4 

Organization Overview ......................................................................................................................................... 5 

History: .................................................................................................................................................................... 5 

Mission: ................................................................................................................................................................... 5 

Director’s Message ................................................................................................................................................ 6 

Global context ....................................................................................................................................................... 7 

General Objectives for the year .......................................................................................................................... 8 

ORGANIZATION AND GOVERNANCE ................................................................................................................... 9 

Board of Directors: ............................................................................................................................................... 10 

Implementation Team: ....................................................................................................................................... 10 

Delivery Team: ..................................................................................................................................................... 10 

WHY WE DO IT....................................................................................................................................................... 11 

Rangeland Stewardship (H4H Wildcoast) ......................................................................................................... 14 

Animal Health & Livelihoods ............................................................................................................................... 16 

Capacity Building & Youth Employment .......................................................................................................... 18 

Agroecology & Food Security ............................................................................................................................ 20 

2024 Impact Summary ........................................................................................................................................ 25 

Statement of Financial Position .......................................................................................................................... 27 

Annual Financial Statement for the year ended 28 February 2025 ................................................................ 28 

CEET Partners ........................................................................................................................................................ 30 



 
 

4 CEET IMPACT REPORT 2024 

 

Introductory Message 
 

 

 

The period 2024–2025 was 

transformative for CEET, marking 

expansion in stewardship agreements, 

ecological monitoring, and capacity 

building. Our initiatives across the Wild 

Coast now cover more than 30,000 

hectares under OECMs and actively 

engage over 200 farmers in rangeland 

and agroecology practices. 

 

Global context: Climate change, 

biodiversity loss, and socio-economic 

inequality continue to impact rural 

communities. CEET demonstrates how 

Indigenous knowledge, youth 

empowerment, and ecological 

stewardship can build resilience and 

inclusive growth.

General objectives for the period: consolidate stewardship 

agreements, strengthen fire and grazing management, scale carbon 

readiness, and expand agroecology and youth internship 

programmes. 

 

 

 

 

 

 

 

 

 

 

 

Governance: CEET is overseen by a Board of Directors, a committed core team, 

and a growing cohort of interns and eco-rangers. At least three interns were 

trained during this reporting period, with hands-on skills in ecology, GIS, and 

community facilitation. 
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Organization Overview 
 

 

History: 

Conservation Exposure Education & 

Training (CEET) was formally 

registered in 2020, following years of 

grassroots conservation work in the 

Wild Coast. Born out of community-

driven initiatives, CEET emerged as a 

response to the region’s urgent 

need for rangeland restoration, 

sustainable farming, and youth 

empowerment. Since its founding, 

CEET has become a recognized 

local player in environmental 

education and ecological 

restoration. 

 

 

Mission: 

CEET’s mission is to restore ecosystems while creating opportunities 

for people. Our work is guided by three interconnected goals: 

• Ecological regeneration: Protecting biodiversity and 

reversing land degradation. 

 

• Agroecology and sustainable livelihoods: Supporting 

farmers to adopt practices that balance food security with 

conservation. 

 

• Skills development and education: Equipping youth and 

communities with knowledge and competencies to thrive 

in changing socio-ecological landscapes. 

  

“ 
Rooted in community and guided by 

the land, CEET works to renew 

ecosystems, empower farmers, and 

inspire youth—building a future where 

people and nature thrive together.” 



 
 

6 CEET IMPACT REPORT 2024 

 

Director’s                                        

Message 
 

Dear partners, colleagues, and community members, 

 

 

 

 

 

 

 

 

 

The Herding for Health programme restored degraded lands while 

strengthening farmer livelihoods. The agroecology initiative empowered 

households to farm sustainably in harmony with biodiversity. The SEF training 

programme built a generation of skilled youth ready to contribute to 

conservation and rural development. 

 

As we look ahead, our determination remains anchored in inclusivity, resilience, 

and innovation. Together, we are laying foundations for ecosystems that thrive 

and communities that prosper. 

 

 

 

 

 

Regards, 

 

Lumko Mboyi 

Chairperson of the Board  

On behalf of CEET’s Board and team, I extend 

my gratitude for your unwavering support in 

2024. Our efforts this year demonstrated that 

collaboration between local communities, 

traditional authorities, and technical partners 

yields tangible progress. Despite the persistent 

challenges of climate variability, resource 

scarcity, and rural marginalization, CEET stayed 

true to its mission. 
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Global context 
 

The Wild Coast region of South Africa stands at a critical juncture. This 

biodiversity hotspot faces pressures from invasive alien plants, overgrazing, and 

climate change. At the same time, rural communities struggle with poverty, 

unemployment, and limited access to education and services. The interplay of 

ecological fragility and social vulnerability requires solutions that are integrated 

and adaptive. 

 

Globally, 2024 has seen increasing emphasis on nature-based solutions and 

community-led conservation as part of climate resilience strategies. CEET’s 

approach is well aligned with these trends, situating the organization as a key 

local actor contributing to both national development agendas and 

international commitments such as the Sustainable Development Goals and 

the UN Decade on Ecosystem Restoration. 
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General Objectives                                         

for the year 
 

For 2024, CEET defined the following strategic objectives: 

 

1. Rangeland restoration and sustainable grazing. 

Enhancing the health of rangelands through restoration 

practices and promoting responsible grazing methods that 

protect biodiversity and support long-term productivity. 

 

2. Promotion of agroecology. 

Advancing ecologically sound farming approaches that 

improve soil health, strengthen local food systems, and 

reduce reliance on harmful chemical inputs. 

 

3. Skills development and empowerment. 

Building community capacity through practical training, 

mentorship, and knowledge-sharing to enable individuals—

especially youth and women—to participate meaningfully in 

environmental and agricultural initiatives. 

 

4. Community engagement and advocacy. 

Strengthening relationships with local communities and 

stakeholders, raising awareness on environmental issues, 

and advocating for policies that support sustainable land 

management and livelihoods. 

 

5. Institutional growth. 

Expanding CEET’s operational capacity, improving systems 

and resources, and strengthening partnerships to enhance 

long-term sustainability and impact. 
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Strong governance is the 

anchor that keeps purpose 

steady and progress 

accountable.” 

“ 

ORGANIZATION AND 

GOVERNANCE 

1. 
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CEET operates under a governance structure that balances 

transparency, accountability, and community participation. 

 

Board of Directors:  
Provides oversight and strategic direction.  

 

• Ziyanda Mpati: Director of Training & Operations. 

• Lumko Mboyi: Director of Ecology & Sustainability. 

• Sandile Mpahlwa: Non-executive Director (Legal Advisor). 

• Sinegugu Zukulu: Non-executive Director (Strategy Delivery Advisor). 

 

Implementation Team: 

 

 

Delivery Team: 

• Technical staff: Our delivery Team is led by two Program Managers, 

supported by an Ecologist, Agroecology Coordinator, Environmental 

Officers, Community Facilitator, Administrative support staff. 

• Interns & volunteers: Services SETA interns, Eco-Ranger trainees, local 

youth volunteers. 
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WHY                             

WE DO IT 

2. 

Our work begins with a 

simple truth: when we restore 

the environment, we restore 

opportunity.” 

“ 
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At CEET, we are driven by a simple 

but urgent mission: to restore 

ecosystems while restoring 

opportunity in the places we come 

from. 

Born from the rural Eastern Cape, 

CEET was founded by young 

professionals who intimately 

understood the ecological and 

socio-economic challenges of small 

towns and landscapes. We carry 

that understanding into every 

rangeland, wetland, and 

community we serve. 

But our work is about more than 

conservation — it is about creating 

space for people to grow, lead, and 

stay. In many rural towns, graduates 

return home only to find no 

meaningful path for professional 

growth. Local NGOs face deep 

structural barriers: limited funding 

cycles, short-term projects, and a 

scarcity of skilled environmental 

staff. This reality keeps capable 

young minds from entering the 

conservation field — and keeps rural 

communities from shaping the 

decisions that affect their land and 

future. 

“We believe there’s a better 

way.” 

CEET’s model blends professional environmental services with community-

based development, anchored in the belief that local knowledge, local 

leadership, and local employment are essential to sustainable change. As a 

social enterprise, we deliver technical restoration, ecological monitoring, and 

adaptation planning while training and mentoring the next generation of rural 

conservation professionals. This is how we create value beyond the project 

cycle. 

 

Every internship, every facilitated 

grazing agreement, every piece of 

biodiversity data we collect is part of 

a bigger goal: to build a South 

Africa where rural communities drive 

the conservation agenda, not just 

participate in it. 

 

We do this work because it matters 

— to the land, to the people, and to 

a future in which young 

professionals from rural towns are 

not the exception in the 

environmental sector — but the rule. 



 

 

  

Impact is not measured by 

intention, but by the change 

we create in the lives we 

touch.” 

 

“ 

OUR IMPACT  

AREAS 

3. 
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 Rangeland Stewardship (H4H 

Wildcoast) 
 

Why is this important:  

Strengthening community-led rangeland management ensures that local 

farmers are empowered as stewards of their land, with the knowledge and 

tools to protect and restore ecosystems. It promotes long-term sustainability 

through fire control, planned grazing, and ecological audits, while also 

unlocking economic opportunities like auction access. This locally rooted 

governance model builds climate resilience and ecological accountability at 

landscape scale. 

Objectives 

Strengthen community-led rangeland management through RSAs, grazing 

planning, fire control, ecological audits, and compliance monitoring. 

Location: Lambasi, Mbotyi, Cele, Matheko, Ndengane, Goxe, Nquthu, 

Masiphumelele, Mnyameni, Mthentu, and Vlei. 

Actions carried out 

Multiple RSAs signed or renewed; over six fire management workshops 

delivered; grazing plans developed at Mthentu, Lambasi, Masiphumelele, 

Matheko, Ndengane, Goxe, Nqutu, and Mnyameni; soil sampling; restoration 

fence pilots; regular farmer carbon engagement meetings; 95% compliance 

achieved in ECO audits. 

Results and impacts: 

 

 

 

 

 

 

 

 

Over 30,000 hectares 

under OECM 

stewardship. 

More than 200 farmers 

engaged in grazing 

and fire planning. 

Branding certificates 

issued to over 80 

farmers, increasing 

access to auctions. 

12 Active Rangeland 

Associations improved 

governance and 

accountability. 



 
 

15 CEET IMPACT REPORT 2024 

 

  

“ 
When communities learn together 

and plant together, they grow a 

future that belongs to everyone—

nurturing both the land and the 

bonds that hold them strong.” 



 
 

16 CEET IMPACT REPORT 2024 

 

 

Animal Health & Livelihoods 
 

Why is this important 

Healthy livestock are the foundation of rural livelihoods, food security, and 

economic dignity for smallholder farmers. By reducing animal mortality, 

improving veterinary access, and building auction readiness, CEET strengthens 

both income potential and resilience for farming communities. This work 

directly connects environmental stewardship with household prosperity and 

long-term rural development. 

 

Objectives 

Enhance livestock health, reduce mortality, and strengthen farmer market 

participation. 

 

Actions carried out 

Seasonal animal health awareness workshops in Lambasi, Msikaba, Matheko, 

and Mbotyi; herd health partnerships with Afrivet; vaccinations against lumpy 

skin disease and CA; distribution of supplements; branding and auction 

readiness training sessions. 

 

Results and impacts: 

• Reduced livestock mortality reported by associations. 

• Farmers accessed improved veterinary inputs and training. 

• Branding enhanced livestock marketability across at least four 

associations. 

 

Difficulties encountered:  

Some workshops had weak attendance; persistent disease outbreaks 

highlighted need for stronger veterinary access. 
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“ 
By working alongside farmers and 

the land they depend on, we turn 

insight into action and grazing 

landscapes into thriving 

ecosystems.” 
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Capacity Building & Youth 

Employment 
 

Why is this important 

Investing in rural youth is essential to the future of conservation and community 

resilience. By equipping young people with skills in ecological monitoring, GIS, 

and facilitation, CEET is creating a new generation of professionals who can 

lead locally and stay rooted in their communities. This builds long-term 

capacity, preserves Indigenous knowledge, and unlocks meaningful rural 

employment in the environmental sector. 

 

Objectives 

 Build youth capacity in ecological monitoring, natural resource management, 

and community facilitation. 

 

Actions carried out 

CEET–ECPTA 3-month eco-ranger training; training of over 100 eco-rangers; at 

least 3 interns engaged in ecological monitoring, GIS, and livestock extension; 

farmer business binder workshops; integration of Indigenous knowledge training 

led by experts. 

 

Results and impacts 

• Over 100 eco-rangers trained and deployed. 

• 3 interns hosted annually with exposure to GIS, ecology, and rural 

engagement. 

• Farmer associations strengthened in financial literacy and business 

planning. 

• Youth-led restoration and fire management teams active in at least 5 

sites. 

Difficulties encountered: High staff workload managing multiple rollouts 

simultaneously. 
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“ 
By equipping young people with 

skills and confidence, we create 

pathways to employment and 

build communities that can shape 

their own future.” 
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Agroecology & Food Security 
 

Why this is important: 

Food security and ecological resilience go hand-in-hand, especially in rural 

areas facing climate stress. By promoting agroecology, Indigenous plant 

knowledge, and local nursery development, CEET supports both household 

nutrition and regenerative land use. These initiatives diversify livelihoods, 

empower local farmers, and root conservation within daily survival needs. 

 

Objectives: 

 Promote household food security, sustainable land use, and livelihood 

diversification. 

Actions carried out: 

Establishment of nurseries and demo gardens in Cele, Matheko and Mbotyi; 

agroecology training for local farmers; integration of Indigenous plant 

knowledge into practices; pilot trials for restoration fencing combined with food 

crops. 

 

Results and impacts: 

• 3 nurseries successfully handed over to community management. 

• 32 Farmers gained knowledge on medicinal plants and agroecology 

practices. 

• Households diversified food sources, contributing to resilience. 

 

Difficulties encountered:  

Water scarcity and limited resources restricted scaling.  

 

  

“ 
Agroecology connects survival to 

stewardship, empowering farmers to 

feed their families, protect their 

landscapes, and preserve Indigenous 

knowledge for generations.” 
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“ 
When communities grow food in 

harmony with the land, they cultivate 

both nourishment and resilience—

strengthening households while restoring 

the ecosystems that sustain them.” 
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“ 
Every garden, every nursery, 

every shared skill strengthens 

the link between community 

wellbeing and the health of 

the land.” 
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Biodiversity Conservation and 

Ecology 
 

Safeguarding biodiversity starts with local knowledge, accessible tools, and 

credible ecological data. CEET’s ecology work empowers communities and 

institutions with the scientific capacity to monitor, restore, and protect their 

ecosystems—from alien plant control to freshwater quality tracking. This builds 

the foundation for long-term, community-driven stewardship and evidence-

based land management. 

The Ecology Team is committed to advancing environmental knowledge, 

empowering communities, and building scientific capacity to safeguard 

biodiversity and natural resources.  

Our work has focused on supporting biodiversity conservation, improving land 

management practices, and laying the foundation for future ecological 

monitoring. 

Key Achievements: 

• Specialist Studies: Conducted comprehensive biodiversity assessments 

to inform conservation planning and management in different 

municipalities. 

• Invasive Alien Plants (IAPs) Management: Delivered targeted training on 

IAPs management and GIS mapping, conducted site inspections across 

priority areas, and developed a comprehensive Municipal IAPs 

Management Plan—together strengthening local capacity, improving 

oversight, and guiding long-term ecosystem restoration. 

• Ecological Baselines: Undertook baseline ecological assessments, 

including high level wetlands delineation, generating data to guide 

restoration initiatives. 

• Developed local citizen science tools (Rapid VCA) to help farmers and 

ecorangers monitor veld more frequently  

• Water quality monitoring programmes, starting with the use of MiniSASS 

tools. This allows us to track freshwater ecosystem health in areas where 

we implement grazing plans and invasive alien clearing and further 

support evidence-based management decisions. 
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This year, our Rangeland Restoration work strengthened ecosystem resilience 

and promoted sustainable land management. We partnered with 

communities to develop adaptive grazing plans, conducted soil and veld 

assessments across eight sites, and provided training and field support to build 

local capacity. These efforts are restoring degraded landscapes, improving 

productivity, and empowering communities to lead long-term rangeland 

stewardship. 
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2024 Impact Summary 
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Sound finances are the 

foundation that allows vision 

to become sustainable 

action.” 

“ 

FINANCIAL    

POSITION 

4. 
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Statement of Financial Position 
 

Statement of Financial Position (Figures in Rand) Notes 2025 2024 
    
Assets    
Non-current Assets    
Property, plant and equipment 3 326 896 93 476 

    
Current Assets    
Cash and cash equivalents 4 487 358 285 042 

    

Total assets  814 254 378 518 

    
Equity and liabilities    
Equity    
Accumulated surplus  651 543 315 807 

    
Liabilities    
Non-current liabilities    
Loans from members 5 151 430 51 430 

    
Current Liabilities    
Current tax liabilities  11 281 11 281 

    

Total Liabilities  162 711 62 711 

    
    

Total equity and liabilities  814 254 378 518 
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Annual Financial Statement for the 

year ended 28 February 2025 
 

Detailed Income Statement (Figures in Rand) 2025 2024 

   
Revenue   
Consulting fees 2 520 480 1 926 499 
Grants 1 510 082 291 224 

 4 030 562 2 217 723 

   
Administration Expenses   
Accounting fees (11 500) (12 200) 
Bank Charges (15 989) (10 935) 
Computer expenses (30 140) (1 363) 
Subscriptions (17 983) (656) 
Telecommunication (68 120) (30 579) 

 (143 732) (55 733) 

   
Other expenses   
Catering - (1 950) 
CIPC fees - (250) 
Consulting fees (579 733) (498 859) 
Depreciation – property, plant and equipment (39 324) (21 503) 
Electricity and Water (800) - 
Employee costs – salaries (1 371 861) (506 354) 
General expenses (5 500) (3 100) 
Hire – Equipment - (80 100) 
Insurance (18 240) - 
Motor vehicle expenses (379 782) (259 999) 
Office maintenance (110 234) (2 500) 
Printing and stationery (7 826) (30 801) 
Purchases - (329 204) 
Rent paid (83 702) (34 900) 
Tender document - (4 699) 
Training (281 600) (22 000) 
Travel and accommodation (661 558)  (89 720) 
Uniforms (10 934)  (19 145) 

 (3 551 094) (1 905 084) 

   

Surplus from operating activities 335 736 256 906 

   
Finance costs   
Finance cost - (1) 
   

Surplus before tax 335 736 256 905 

   
Income tax   
Current tax - (11 281) 
   

Surplus for the year 335 736 245 624 
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Partnership turns possibility 

into reality—together, we 

achieve more than we ever 

could alone.” 

“ 

THANKS TO                    

OUR PARTNERS 

5. 
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Public Sector Partners  
• Alfred Nzo District Municipality 

• Umzimvubu Local Municipality 

• KZN Department of Transport 

 

 

 

Donors and Funding Partners  
• Meat Naturally Africa 

• Fleece Naturally Africa 

• GEF Small Grants Programme (SGP) 

 

Private Sector Partners 
• Conservation South Africa (CSA) 

• Endangered Wildlife Trust (EWT) 

• NM Environmental 

• Able n Co 

• Ezendalo Environmental 

• Nzingwe Environmental 

• Various Clients receiving ecology services 

 

 

 

 

 

Technical and Community Partner
• ECPTA 

• SANBI 

• Conservation Outcomes 

• WWF South Africa 

• Wana Johnson Learning Centre 

• Sustaining the Wildcoast 

• Institute of Natural Resources 

• Environmental & Rural solutions 

• Academic institutions (UCT, UKZN, Eh’Woza) Local municipalities and 

traditional authorities  

The impact made by the CEET family in 2024/25 were 

made possible through the collaboration of our funders 

and partners: 
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“The Earth does not belong to us; we belong to the Earth. When we 

protect it, we are protecting our own future and the future of 

generations to come.” 

CONTACT US 

+27662559827 mainadmin@ceet.co.za 

www.ceet.co.za  

PBO Number: 930086556 

Office 1 Khumbi BUilding 

Magwa Road, Dubana A/A, 

Lusikisiki 4820 

mailto:mainadmin@ceet.co.za
http://www.ceet.co.za/

